
 

Mandates of PAQIC  

at  

College of Engineering-Pune 

Program Assessment & Quality Improvement Committee (PAQIC) is an in-house intra-

department Committee chaired by the Head of the Department and comprising of senior 

teachers in the department who are UG and PG Program coordinators for NBA 

accreditation. The most senior teacher amongst the NBA coordinators in the department 

shall also work as department’s NAAC coordinator and shall be invited to the IQAC meetings 

to present the work/progress of the department, in this regard. The meetings of PAQIC shall 

be organized MINIMUM TWO times in a year, preferably prior to the Institute-level IQAC 

meetings.  

The Committee is expected to act as an interface between Board of Studies-BoS and 

Industry Advisory Board-IAB, in the Department, while reporting periodically to the Institute 

level IQAC, for overall “Teacher & Learner-Centric Quality” improvement in all facets of 

academic programs’ implementation, in the department.  

The PAQIC shall have following mandates:  

 To ensure implementation of the resolutions and recommendations of the Program-

specific BoS and IAB, in the department, towards overall Quality Improvement in the 

‘Curriculum Review-Analysis-Design’, and most importantly ‘Content Delivery’. 

 

 To ensure and monitor the execution of standard practices and the state-of-art in 

‘Teaching-Learning-Assessment-(T-L-A)’, in the Academic year, semester-to-

semester, based on the resolutions and recommendations the BoS/IAB, and 

feedback of teachers and learners on the T-L-A. 

 

 To prepare for and offer the UG/PG programs in the Department for periodic 

assessment by NBA or NAAC, towards successful accreditation, by consistent 

upkeep and maintenance of relevant academic records, data, documents and 

evidences. 

 

 To monitor, asses and compile the attainment of Programs outcomes, annually, with 

submission of gap analysis in case of default.  

 

 To accumulate, compile and analyze all the relevant data and outcomes that enable 

successful participation of the department in national/global Ranking and Branding 

frameworks.  
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